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Model ship building is an exciting hobby 
that blends history, craftsmanship, and 
creativity. Each project brings ships to 

life in miniature form, offering a 
rewarding mix of challenge, precision 

and pride in every finished vessel. 

ARE YOU A SHIP BUILDER? 
THEN SHOW US YOUR WORK! 
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The President’s Corner  
By Keith Rule 

Murphy’s Law applies all the 
time – If anything can go 
wrong, it will! 
 

1. Kit designers have never actually built the 
kit. 
 

2. Test fitting parts is good, but once you apply 
glue, they no longer fit. 
 

3. If you want Super Glue to set quickly, it 
won’t, and conversely, if you want Super 
Glue to give you a moment of working time, 
it will set immediately. 
 

4. You can keep a list of items to order or buy 
at you local Hobby Shop. But as soon as you 
place the order or make the trip, you will 
discover something else you need. 
 

5. Brake fluid will strip paint, but isn’t it easier 
to buy another kit, unless, of course, the kit 
cost $200 +, or was a rare kit no longer 
available at any price. 
 

6. Why is it, that after all the hard work is 
finished, final assembly is the best place to 
screw up the entire project? 
 
 

7. Small parts dropped to the floor do have the 
ability to vanish into non-existence. 
 

8. Parts dropped on the floor can be found in 
that spider web back in the corner. 
 

9. The paint, part, kit, tool, etc. that you 
desperately need will be Out of Stock. 
 

Dues collection has been underway and will 
remain at $12 for the year. If you haven’t been 
able to pay yet, please see our treasurer Jim 
Norton at the November meeting (October 30). 
 
Preparations for Model Fiesta 44 (January 3, 
2026) are moving along on schedule. Please be 
prepared to volunteer if you haven’t already. 
See our Chris Menold, our Model Fiesta 
Director. 
 
Many of us will be attending the Capitol Class 
sponsored by the Austin Scale Modelers Society 
November 8. This year’s contest will be at the 
same location as last year in Taylor. Check their 
website for more information. 
 
Our White Elephant Gift Exchange will again 
take place at our December 4th meeting. 
 

See Ya’ - Keith 

Back to Home Page 
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October 2025 Model Contest Winners 
By Julio A. Caro 

As always the competition was fierce, but these three outstanding 
modelers truly stood out: 

STAN SPOONER 
T-90A Tank 

KEITH RULE 
‘71 Plymouth GTX 

MICHAEL 
WILLIAMSON 

Back to Home Page 
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 October 2nd, 2025 Meeting Photos 
By Julio A. Caro  | Page 1 of 3 

Our October 2nd gathering brought many of our members together once again for a vibrant evening 
filled with creativity, craftsmanship, and camaraderie.  The latest scale modeling projects on display—
from meticulously detailed builds to imaginative compositions—sparked lively discussion and admiration 
throughout the room.  Whether you were presenting, learning, or simply enjoying the atmosphere, the 
meeting was a wonderful reminder of what makes our club so special. Enjoy the highlights! 

 
 

More photos on the following page... 

Brett Scholten and John Kress 
relax before the meeting starts. 

Treasure hunting … Hey, you 
never know what you’ll find! 

Jerry  Escobedo and Mario 
Fernandez at the $1.00 kits table. 

Models in progress on the Work 
in Progress (WIP) table. 

Models on the content table 
ready to be judged. 

Just chillin’ as the meeting gets 
ready to get underway. 

Back to Home Page 
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Back to Home Page 

Italian AS42 Camioneta Sahariana 
by Juan Noltenius 

David Auth’s outstanding 
1969 Chevy Nova 

Battleship Yamato anchors by 
John Kress. 

Joe Bianco’s nicely built Wildcat. Rolf Stibbe’s SVAF F-5 Vietnam 
War Era fighter. 

Junior Category WW2 Fighters by 
Lee Forbe’s son.  

Kent Knebel’s amazing collection 
of WW2 Japanese war machines. 

Superbly detailed “What if” Anti-
aircraft tank by Jose Reyes. 

Nicely built Focke-Wulf FW-190 
Fighter on the WIP table. 

  October 2nd, 2025 Meeting Photos 
By Julio A. Caro  | Page 2 of 2 

Back to Home Page 
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Awesome German Tiger I tank 
by Dana Mathes 

1/32nd scale Cobra coupe 
by John Kress. 

Lee Forbes amazing  Luftwaffe 
1946 What-if fighter collection. 

P-51 Mustang  by Juan Noltenius 
on the WIP table. 

POLIKARPOV I-16 Fighter 
on the WIP table. 

Nicely detailed Spitfire with U.S. 
markings on the WIP Table. 

Collection of Pilatus PS-12 civil 
aircraft by Mario Fernandez. 

German Schwimmwagen 
by Rob Booth on the contest table. 

WW2 Fighter in progress by Joe 
Bianco on the WIP Table. 

Back to Home Page 

  October 2nd, 2025 Meeting Photos 
By Julio A. Caro  | Page 3 of 3 
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2025 AMPS CENTEX ARMOR EXPO WINNERS 
Georgetown, TX |  October 11, 2025 

by Julio A. Caro | Page 1 of 3 

Back to Home Page 

JUAN NOLTENIUS | 2025 AMPS CENTEX Armor Expo 

Photo Description Scale Award 

 Panzer II Ausf. F 1/35  

 M10 IIC Achilles 1/48  

 Matilda Mk. III/IV 1/48  

 Camioneta AS 42 Sahariana 1/35  

 M51 Tank 1/35  
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2025 AMPS CENTEX ARMOR EXPO WINNERS 
Georgetown, TX |  October 11, 2025 

by Julio A. Caro | Page 2 of 3 

Back to Home Page 

DANA MATHES | 2025 AMPS CENTEX Armor Expo 

Photo Description Scale Award 

 
Chinese Type 59-2 tank 

Best Small Army subject Award 
1/35  

JULIO A. CARO | 2025 AMPS CENTEX Armor Expo 

Photo Description Scale Award 

 Shore Patrol U.S. Navy Willys Jeep 1/35  

 M41 Walker Bulldog Tank 1/35  

JOHN KRESS | 2025 AMPS CENTEX Armor Expo 

Photo Description Scale Award 

 
G.M.C. 2 1/2 Ton 6x6 Truck 

(Red Ball Express) 
1/35  



Page 9 

 

NOVEMBER 2025 Edition 

 
Michael Williamson and Brandon Porter also did very well at the show 

taking home some serious hardware between them! 

 
 

2025 AMPS CENTEX ARMOR EXPO WINNERS 
Georgetown, TX |  October 11, 2025 

by Julio A. Caro | Page 3 of 3 

HENRY NUNEZ | 2025 AMPS CENTEX Armor Expo 

Photo Description Scale Award 

 WWII U.S. Combat Medic 1/35  

 Surrounded! Bastogne, December, 1944 1/35  

To all our winners! 

Back to Home Page 
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For the past three years, I’ve had the honor of serving 
as the Head Judge for the Miscellaneous Class, and I’ll 
be back in that role again at ModelFiesta 44 on 
January 3, 2026, at the New Braunfels Civic Center. 

The Miscellaneous Class covers five categories: 

Category 910:  Collections (Personal and Group) 
Category 915:  Triathlon (Triple Play) 
Category 920:  Military-Themed Dioramas 
Category 925:  Civilian-Themed Dioramas 
Category 930:  Miscellaneous Mechanicals 

 
What makes this class special is that entries usually 
draw on pieces from all the other major classes, but the 
focus here is more about the theme. That’s especially 
true for the Collections (whether it’s an individual’s 
work or a club/group effort) and for the Dioramas, 
both military and civilian. 

 

One key thing to keep in mind: entries in these 
categories are judged as a complete package—the big 
picture—rather than one piece at a time. 

With that in mind, let’s talk about what judges are 
looking for in each of these categories. 
 

Collections 

Collections must include at least five components, 
regardless of subject. At its core, a collection should be 
theme-based—and the tighter the connection to that 
theme, the stronger the entry. Consistency of scale is 
also important. 

For example, a collection of WWII German fighters 
from different manufacturers is fine, but not as strongly 
focused as a collection of FW-190s flown by pilots with 
100+ victories. The closer the connection, the better 
the impression. 

Collections also stand out when they’re presented 
creatively. A well-designed base, backdrop, or other 
eye-catching display element can really elevate an 
entry. Just as important, each component should be 
clearly identified using a consistent format. 

Finally, supporting documentation—such as details 
about each component, historical background, or notes 
on special building techniques—is strongly encouraged. 
On the flip side, simply placing models on the table 
with nothing but the entry form usually won’t be 
enough to earn a high score. 
 

Continues on the following page... 

THOUGHTS ON JUDGING MISCELLANOUS CLASS ENTRIES 
AT MODELFIESTA 44 (Updated Version) 

by Lee Forbes, IPMS-USA #2297 | Page 1 of 3 

Back to Home Page 
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Triathlon (Triple Play)  

Triathlon (Triple Play) entries must include three 
separate components, each representing a different 
class—for example, a ship, a military vehicle, and a 
motorcycle. These entries are judged as a whole, may 
be in different scales, and don’t need to follow the 
display suggestions mentioned earlier. That said, a bit 
of creativity in presentation certainly doesn’t hurt. 

Past winners in this category have often included 
scratch-built components and closely related themes—
for instance, WWII German subjects such as a Me-
109G6, a Panzer IV, and a figure of a Luftwaffe Oberst 
(Colonel). As always, documentation that explains the 
build process, theme, and any unique details about the 
components is very helpful during judging. 

Dioramas 

Dioramas  are most successful when they are theme-
based, with an emphasis on an obvious, easy-to-follow 
storyline. To achieve the strongest impact, all 
elements—vehicles, figures, groundwork, debris, and 
intact or damaged buildings—should be in the same 
scale. 

The overall quality of a diorama can be elevated by 
adding creative touches, such as a well-designed base, 
backdrops, posters, scene photographs, sound effects, 
or other features that enhance presentation and draw 
in the viewer. The goal is to create visual appeal that 
captures attention, sparks emotion, and tells a 
compelling story. 

Here again, documentation plays a key role. Notes that 
describe the entry, the research behind the chosen 
storyline, construction techniques, and details that may 
not be immediately visible in the diorama all help 
judges fully appreciate the work. 
 

Category 930: Miscellaneous Mechanical 

Category 930 is essentially the “catch-all” category. 
Entries can be of any scale or subject, but they must be 
mechanical in nature. Unlike some of the other 
categories, these entries are not judged in the 
aggregate. 

Examples include railroad rolling stock, replica firearms, 
operating cranes, aircraft engines, or any other subject 
that doesn’t meet the five-component minimum 
required for a collection. You get the idea. As always, a 
strong dose of imagination and creative presentation, 
combined with solid documentation of the subject and 
the build, can make a big difference in scoring. 

As with ModelFiesta 43, all judging at ModelFiesta 44 
will follow the Open System, with final scores 
determining Gold, Silver, or Bronze awards. Each 
contestant will also receive feedback highlighting areas 
for improvement on their individual scoring sheet. 

Continues on the following page... 

 

 

 
Back to Home Page 

THOUGHTS ON JUDGING MISCELLANOUS CLASS ENTRIES 
AT MODELFIESTA 44  

by Lee Forbes, IPMS-USA #2297 | Page 2 of 3 



Page 12 

 

NOVEMBER 2025 Edition 

Michigan Air Guard VC-54D Skymaster Build Review 

by Julio A. Caro | Page 3 of # 

THOUGHTS ON JUDGING MISCELLANOUS CLASS ENTRIES 
AT MODELFIESTA 44  

by Lee Forbes, IPMS-USA #2297 | Page 3 of 3 

Judges will evaluate two main components:  Construction Quality (50 points) and Finish Quality (50 points).  
Together, these make up the core 100-point evaluation. In addition, up to 20 bonus points may be awarded for 
Overall Presentation and Scope of Work.   

Award thresholds are as follows: 

 

 

 

 

 

I hope this overview helps clarify what Miscellaneous Class judges are looking for.  If you’re 
planning to enter any of the Misc categories at ModelFiesta 44 on January 3, 2026, 

best of luck—I look forward to seeing your work! 
 

Happy Modeling, 
 

Lee 

95+ Points 80+ Points 65+ Points 

Back to Home Page 
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Michigan Air Guard VC-54D Skymaster Build Review 

by Julio A. Caro | Page 3 of # 

EXPERIENCES AT MY FIRST EVER AMPS MODEL SHOW 
2025 AMPS CENTEX Armor Expo October 11th, 2025  

 by Julio A. Caro| Page 1 of 4 

Greetings, my fellow 
Styrene Pirates! 

 

On Saturday, 
10/11/25, I 
attended first ever 
AMPS affiliated 
model show 
hosted by the 

Austin Armor Builders Society 
(AABS) club at their venue in 
Georgetown, Texas.   
 
Following, is my take and 
experiences at that show for those 
of you that have never attended an 
AMPS show. 
 

The Venue 
 

The show was held at the  
Georgetown Community Center 
located at 445 E. Morrow Street, 
Georgetown, TX 78626.  
 
 

I found this venue smaller than the 
typical locations used for IPMS 
shows, but its more modest size 
actually worked perfectly for the 
2025 AMPS Centex event. 
Attendance was lighter than what 
you’d usually see at an IPMS show, 
which made the setting feel relaxed 
and comfortable.  

 
With plenty of natural light from the 
windows and enough space to 
spread out and display models, the 
venue turned out to be an ideal fit 
for an event of this scale.  

The Registration Process 
 
Registration Forms 
 
When it comes to registering 
models for competition at an AMPS 
show, the process is much like 
IPMS. You fill out a summary form 
listing  all your entries, along with 
an entry form that provides more 
details for each model for the 
judges. I was able to download and 
complete the forms in advance, 
which made the process quick and 
easy. 
 
Admission Fee 
 
At AMPS shows, every  attendee 
pays a $10 admission fee—whether 
or not they’re entering models in 
the competition.  Once you pay the 
admission fee, you can proceed to 
register your models with the 
registration staff. 
 
Checking in your Models 
 
At an IPMS show, once registration 
is complete, you take your models 
to the display area and place each 
one on the appropriate category 
table, along with its entry form. At 
an AMPS show, however, the 

Back to Home Page 
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process works quite differently. 
Instead of placing your model 
directly on the display table, you 
place it on a tray and take it to a 
designated area where they will be 
picked by judging staff for 
evaluation.  See photo below: 

Unlike an IPMS show, where judging 
takes place directly at the display 
tables, AMPS conducts its judging in 
a separate area away from the 
showroom floor. Several judging 
stations operate there, each staffed 
by a team of four judges. 

Once judging is complete, AMPS 
staff will place each model on the 
appropriate display table within its 
category. 

Depending on the number of 
models awaiting evaluation and the 
order in which they were 
submitted, it may take some time 

before your model makes its way to 
the display table so everyone can 
admire your work. 
 

Competitive Skill Levels 
 
The AMPS system uses five 
competitive levels which groups 
modelers with similar skills. The 
criteria for these five skill levels are: 

JUNIOR - modelers age 17 or 

younger who do not wish to 
compete in one of the other 
categories. Modelers who are 17 or 
younger are free to compete in 
other skill levels but are not 
compelled to do so. 

BASIC – modelers new to the 

hobby or with basic modeling skills. 
The BASIC level is the introductory 
level to the AMPS system. Modelers 
at this level generally build their 
models with minimal tweaks, and 
often have never competed before 
or are new to the hobby.  

INTERMEDIATE – modelers with 

average to above average skill. 
Modelers at this level generally 
make some modifications or 
conversion to their work or use 
commercial upgrades.  

 

ADVANCED - modelers with more 

highly-developed skills, whose 
entries are heavily reworked, 
actualized, or include non-
commercial parts or modifications. 
The evaluations of this class are 
more strenuous. An ADVANCED 
modeler does most of the things 
expected of INTERMEDIATE level 
modelers plus some   

 

MASTERS  - modelers who have 

won ‘Judges’ Best of Show’ at the 
AMPS International Convention. 
These modelers consistently 
demonstrate themselves to be the 
very best in all aspects of armor 
model building.  Masters only 
compete for GOLD medals. 
 

AMPS Judging Philosophy  
 
The way AMPS judges models is 
quite different from how IPMS does 
it. At most IPMS shows, models are 
judged against each other within 
their respective categories. The 
focus is on ranking—determining 
1st, 2nd, and 3rd place—which 
naturally emphasizes competition. 

 

Back to Home Page 

EXPERIENCES AT MY FIRST EVER AMPS MODEL SHOW 
2025 AMPS CENTEX Armor Expo October 11th, 2025  

 by Julio A. Caro| Page 2 of 4 

Back to Home Page 
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AMPS, in contrast, uses an open 
judging system, where models are 
evaluated against a set standard of 
excellence rather than in direct 
comparison to other entries. The 
emphasis is on education and 
constructive feedback, not on who 
you beat. 

One of the best aspects of the 
AMPS system is that you receive 
detailed feedback on your build, 
helping you understand what you 
did well and where you might 
improve. By comparison, IPMS 
judging generally provides little—if 
any—written feedback to 
participants.   
 
Some IPMS chapters (such as 
Alamo Squadron) are moving away 
from the traditional 1st, 2nd, and 
3rd place competitive judging 
format and adopting a GOLD, 
SILVER, and BRONZE approach 
instead, similar to the AMPS 
system.   
 
 
 
 
 
 
 

Back to Home Page 

AMPS Medal Scoring System 

In AMPS, each skill level is scored as shown below: 
 

 
 
 

Medals and awards 
 
Unlike IPMS shows, where multiple awards can be given in a single 
category, AMPS awards only one medal per category per entrant. If you 
have multiple entries in the same category that qualify for medals, you’ll 
receive only the highest award earned in the category. 

For example, let’s say you entered three models in one category, and they 
earned a Gold, Silver, and Bronze. In that case, you would receive only the 
Gold medal, since it represents your highest score in that category. 

SKILL LEVEL GOLD  SILVER BRONZE 

JUNIOR 26.0 to 30.0 21.0 to 25.5 16.0 to 20.5 

BASIC 26.0  to 30.0 21.0 to 25.5 16.0 to 20.5 

INTERMEDIATE 27.0 to 30.0 23.0 to 26.5 19.0 to 22.5 

ADVANCED 28.0 to 30.0 25.0 to 27.5 22.0 to 24.5 

MASTER 29.0 and above NOT AWARDED NOT AWARDED 

Each participant is eligible for a maximum of  
one standard award (the highest) per category entered.  

EXPERIENCES AT MY FIRST EVER AMPS MODEL SHOW 
2025 AMPS CENTEX Armor Expo October 11th, 2025  

 by Julio A. Caro| Page 3 of 4 

Back to Home Page 
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Contest Results 

One welcomed difference from an 
IPMS show is that you’ll get a 
packet with the score sheets for all 
the models you entered. Each sheet 
shows the scores from each judge, 
along with solid feedback and 
helpful tips on how you can make 
your next build even better.  
Imagine that! 
 

The Awards Ceremony 
 
The awards ceremony began 
around 4:30 p.m. and lasted for 
about an hour. Here again, I noticed 
a clear difference between how 
IPMS and AMPS conduct their 
award presentations. 

At a typical IPMS awards ceremony, 
presentations are made by 
category, with Gold, Silver, and 
Bronze medals awarded to the top 
three winners as determined by the 
judges. Announcements usually 
begin with the Bronze recipients, 
followed by Silver, and finally the 
Gold winners. Each award is 
announced along with the model’s 
name, and the recipient is 
congratulated and handed their 
medal. This process repeats for 

every category a model win in. 

AMPS, on the other hand, simplifies 
the process by calling the name of 
the winner once (usually according 
to the participant number) and then 
giving the winner all of the medals 
won at once for all categories.  
Additionally, the winner will receive 
a packet containing the judges’ 
evaluation forms and feedback for 
each entry.   

AMPS method is  a streamlined, 
time-saving, and constructive 
approach that many participants 
appreciate. 

Oops… Medal Shortage!  
 
One thing that 
surprised me during 
the awards ceremony 
at the show was that 
they ran out of 
medals in some 
categories and they 
weren’t able to given 

to the winners at the ceremony.  
I’ve never seen this happen—
though I’m sure it has occurred 
somewhere.  Of course, the winners 
will eventually receive their medals, 
but it sure would’ve been nice to be 
able to take them home! 

Special Awards 
 
As far as special awards go, both 
organizations handle them in a 
similar way. After the general 
awards are presented, honors such 
as Best in Category or Best in Show 
are picked are given to the winners.  
 

The Vendors 
 
At this venue, the vendor tables 
were set up at one end of the 
building, opposite the display area. 
This layout worked well, keeping 
the vendors out of the way and 
preventing any interference with 
the display tables.    
 
Being such as small show, the 
number of vendors was limited.  
However, but they did have a bit of 
everything for every taste and 
modeling genre.   
 

My Overall Impression 
  

Overall, I came away with a very 
positive impression of my first ever 
AMPS show.  Will I attend another 
AMPS show, you ask?   
 

Absolutely!   
 

Back to Home Page 
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Former U.S. Air Force Aircraft 
Maintainer recounts hellish 
evacuation of South Vietnam 
from the tarmac. 
 
With the events of the Fall of Saigon 
and South Vietnam now confined to 
the annals of history, a chance 
meeting, on an internet webpage 
with the author, a retired USAF Chief 
Master Sergeant, who served at Tan 
Son Nhut (TSN) that fateful April 
1975, uncovered a dramatic, 
remarkable story of human survival.  
In 2019, Air Classics published the 
harrowing account of South 
Vietnamese VNAF Major Trinh Trahn 
Chau’s daring flight to freedom in his 
F-5 Fighter jet to Thailand.   

This article is a narration, from the 
opposite side of the beleaguered 
airport, in chilling detail, the events 

of April 29th as the North Vietnamese 
Army prepared to storm the airport 
perimeter. 
 
The eyewitness, then Staff Sergeant 
Miguel ‘Mike’ Lechuga, serving with 
the 604th Military Airlift Support 
Squadron based at Clark AB, 
Philippines, had been sent to Saigon 
on temporary duty, TDY, armed only 
with his beloved Pentax 35mm SLR 
manual camera, using Kodak color 
slide, and b/w film, and captured the 
events of that fateful day.  These 
events still haunt Major Chau into 
reverent silence, when having 
recently viewed a few of the new 
pictures.  
 
The sergeant worked in airbase 
support at Clark AB in the 
Philippines, pressed into the role of 
Flightline Expeditor. He was in high 
demand, as he drove his truck with 
personnel and maintainers back and 
forth from plane to plane under the 
hectic, almost frantic pace of flight 
operations. The military situation in 
South Vietnam hung in precarious 
balance.  One large aircraft that 
attracted a lot of attention on the 
Clark flightline was a Lockheed C-5A 

Galaxy, Serial 68-0218, sitting on its 
parking spot, April 4th.   
 
Lechuga recollected his experience 
with the largest aircraft in the world 
at that time. 
 
“It was a normal work day. The 
temperature was hot and humid, as 
were most days at Clark Air Base, 
located in the Republic of the 
Philippines. Our unit, the 604th 
Military Airlift Support Squadron 
(MASS), was a Military Airlift 
Command (MAC) tenant unit, under 
the command of the 6200th Air Base 
Wing, the host unit. At the time, I 
was a Staff Sergeant, avionics 
instrument systems specialist.  
Our unit’s mission was to provide 
ground aircraft maintenance support 
for any transiting military aircraft, 
stopping for any length of time, at 
Clark. Most of our aircraft traffic 
were MAC jet cargo aircraft, such as 
the C-141 Starlifter, and the C-5 
Galaxy. Their missions originated 
and terminated at their home base, 
in the Continental United States 
(CONUS), and they transited/stopped 
at Clark on their way and return from 
the Far East region.   
 

Image created by ChatGPT. 

The Escape from Tan Son Nhut, April, 1975 
by MIKE LECHUGA | Presented by ROLF STIBBE | Image by Julio A. Caro | Page 1 of 10  

(Story adapted and formatted for use in the Navigator Newsletter)  
Source Story:  https://pacificairlifter.com/saigon-evacuation-an-airmans-story/ 

https://pacificairlifter.com/saigon-evacuation-an-airmans-story/
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On 4 April 1975, aircraft traffic 
seemed normal; nothing appeared to 
be out of the ordinary. We had a C- 
5A, affectionately called ‘Fat Albert’ 
by maintenance troops, on deck and 
routine maintenance operations 
were in progress. 

The C-5A was the largest jet cargo 
aircraft in the Air Force inventory. It 
had a cavernous main cargo deck, 
which could easily hold six 
Greyhound passenger buses; the top 
forward section had the crew cockpit 
area and a bunk area for crew rest, 
and the top aft section had an ample 
passenger section. Both, the forward 
crew area and the aft passenger 
section, were accessed by 

permanently affixed, foldable and 
storable, aluminum ladders.  
 
During the aircraft’s launch 
preparation, I remember climbing 
the front ladder, to the aircraft’s 
cockpit area, and casually glancing 
at the cargo deck and seeing it full of 
military hardware. We knew the 
aircraft was headed for Tan Son 
Nhut, Air Base, Republic of South 
Vietnam (RSVN), and we understood 
we were sending military support to 
South Vietnam, even as the North 
Vietnamese Army (NVA) was 
relentlessly marching towards the 
South Vietnamese Capitol of Saigon.  
 
My good friend, Staff Sergeant 
George Cadarette, an aircraft 
electrician, worked a cockpit 
windshield heat problem on the 
aircraft, and he distinctly 
remembered the event until his 
death, last year, from prostate 
cancer due to Agent Orange 
exposure during a tour at Cam Ranh, 
Air Base, prior to 1975. Another good 
friend, Sergeant Chuck Rice, an 
inertial navigation and radar systems 
specialist, worked a KU band radar 
problem, on the aircraft, and he also 

remembers seeing all the military 
hardware stowed in that cargo bay.  
 
Finally, Galaxy ‘218 was ready to 
launch on its mission: the fire guards 
were posted, the engines started, the 
aircraft crew chief performed a visual 
inspection of the airframe, he gave 
the hand signal for the landing wheel 
parking chocks to be pulled, he 
climbed on board, the crew entry 
door closed, and the aircraft blocked 
(left its parking spot). Anyone who 
has worked on or been around C-5A 
aircraft, remembers the distinctive 
high-pitched sound of the four TF-39 
(Turbo Fan) jet engines, the massive 
size of the aircraft as it maneuvers 
during taxi, and how it appears to 
slowly float into the air, as if by 
magic.  
It was another work day, and normal 

This is a different C-5A Galaxy like “Fat 
Albert” as it would have looked parked 
on the tarmac at Clark AB, in April, 1975.   
Photo source:  https://www.flickr.com/photos/
maleny_steve/11391873554/in/photostream/ 

C-5A Galaxy, Serial “218” as it took off to 
Tan Son Nhut Air Base, South Vietnam. 
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aircraft launch, like many others we 
had done before. Then, we heard the 
aircraft crashed on take-off from Tan 
Son Nhut. Our unit was stunned and 
saddened by the tragic news, the loss 
of life—4 April 1975, will forever be 
etched in our hearts. 

President Gerald 
Ford had counted 
on numerous 
aircraft to help in 
removing South 
Vietnamese 
orphans, newborns 
as quickly as possible as the country 
rapidly approached collapse. The 
C5A Galaxy crash rocked the news 

worldwide. A post crash 
investigation determined that the jet 
plunged to earth after a catastrophic 
failure of the jet’s rear cargo door 
over the South China Sea.  Through 
the gallant efforts of the aircrew 
aboard, miraculously some 176 
passengers survived the horrific 
crash as the Galaxy crashed short of 
the main runway at Tan Son Nhut 
AB, April 4, 1975. 
 
With the military situation becoming 
turbulent and critical in the second 
week of April as North Vietnamese 
forces reached Xuan Loc, the last line 
of defense in South Vietnam.  The 
gallant ARVN 18th Army Division held 
on and inflicted effective counter 
attacks on General Van Tien Dung’s 
forces for eleven solid days. On April 
21st, South Vietnamese President 
Thieu went on television and 
launched a barrage of his own on the 
United States, berating them for 
failing to come to the aid of what’s 
left of his country. The ARVN III 
Corps commander General Toan, 
reorganized his remaining forces, 
into five sectors around Saigon in its 
last ditch defense of the Capitol.  
 

SSgt. Lechuga accepted the TDY, to 
Saigon to provide maintenance 
support for flightline operations, 
having not one clue of the 
tremendous task that would face 
him.  Lechuga was ideally suited to 
perform critical multitasks in the 
high Op’s tempo environment. He 
was well trained at Chanute AFB, 
Rantoul Illinois. The dreaded Army of 
North Vietnam was now within a few 
miles of the airport as another day 
was crossed off the calendar. 

 
Mike offered his assistance for 
anything and everything that flew, as 
the perilous collapse of South 
Vietnam lay imminent.  The main 
airport in Saigon would soon see a 
flurry of aircraft traffic rivaling 
Frankfurt International at the time. 
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SSgt. Lechuga, a native of Mexico 
City, who came to the United States 
as a small child, stepped forward and 
answered his nation’s call.  With 
little or no regard for his personal 
safety, and bitten by a spirit of 
adventure, he packed his flight bags 
and headed for the next C-141 flying 
to Vietnam. It is best left for him to 
present it to the world-wide reading 
audience.  As an additional bonus to 
the reader, the images he captured 
on film, document the dramatic 
events as everyone fled the airport 
by any means available. 
 
During early April 1975, while 
supporting Operation BABYLIFT C-
141A aircraft, we were billeted off-
base at the DAO (Defense Attaché 
Office) Annex. We were operating 
only during daylight hours, and we 
were transported to and from 
billeting by a base taxi. At this time, 
although, we heard reports of the 
advancing NVA, life and the 
atmosphere, around our hotel in 
Saigon felt normal. People went 
about their lives, shops were open, 
market places were full of people, 
and the streets were busy with 
traffic. The only noticeable urgency 
was a demand for American dollars 

versus local currency, wherever we 
spent money.  
 
The U.S. Air Force Military Airlift 
Command (MAC) fleet of C-141’s and 
C-130 Hercules flew numerous 
sorties into Tan Son Nhut, with their 
airframes strained to their limit 
carrying hundreds of embassy staff 
and families to Clark AB in the 
Philippines.  The enormous flood of 
refugees forced President Marcos to 
impose limits on the daily number of 
evacuees arriving in his country. 
Subsequent incoming evacuees were 
diverted to Guam, Wake Island and 
Yokota AB in Japan.  Lechuga told 
the author, in retrospect, that all 
airport Security at TSN was now 
handled by the VNAF Police on the 
flightline and saw hundreds of 
people clamber aboard the C-141, 
and C-130s.  In the hectic 
environment, it was a miracle that 
no political dissenter carried a simple 
hand grenade aboard to down a 
plane.  Such scenes were replayed 
once again, decades later in the 
perfunctory evacuation of Kabul, 
Afghanistan in August 2021. 
 
Around mid-April, Operation NEW 
LIFE began, and we felt a low-key 

sense of urgency begin. When down 
town, after duty-hours, we would be 
asked if the American military were 
returning to South Vietnam. 
Sometimes we were offered money, 
usually by American civilians, if we 
could help someone board a plane at 
the base. However, I never felt 
threatened or in fear, as people 
continued to live their lives. We knew 
the North Vietnamese Army (NVA) 
was advancing on Saigon, but since 
we did not receive daily Intel 
briefings from anyone outside our 
maintenance team, our situation 
reports came through the grapevine. 
I do remember one evening, hearing 
a distant explosion, and wondering if 
the NVA were preparing to enter 
Saigon, however, since no further 
alarming sounds followed, we 
returned to our evening activities.  
 
Bien Hoa AB, north of TSN, was now 
under concentrated enemy attacks. A 
squad of North Vietnamese sappers 
infiltrated the airbase ammunition 
dump on April 15th setting off explosives 
and left their mark as black smoke 
belched skyward for all to see. 
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By 27 April 1975, various NVA 
divisions had encircled Saigon, and 
Tan Son Nhut, AB, was also 
surrounded by the enemy forces. 
Now, the unease of an imminent all-
out attack by the North pervaded 
daily operations.  

 
Our aircraft maintenance team was 
housed on-base, in an un-hardened 
building adjacent to one of the 
aircraft parking ramps. The left side 
of the building was occupied by a 
Combat Control Team (CCT), TDY out 
of Clark, and we were staying in a 
one-room attachment on the right 
side of the building. I was concerned 
because we did not have any 
protective equipment, i.e., helmets, 
flak vests, nor jungle fatigues. 
Additionally, we did not have a 
hardened bunker near our exposed 

location on the northeast side of the 
base, adjacent to the taxi ways and 
runways. This building complex stood 
immediately opposite the main TSN 
control tower on the opposite side of 
the airport. 
 
We received our marching orders 
from the Air Lift Control Element 
(ALCE) personnel, also TDY out of 
Clark, and worked out of the ‘Tiger 
Ops’ building with its small control 
tower. During a late afternoon, shift 
turnover with other maintainers, 28 
April 1975, we had two C-130 
Hercules (Herk) turbo-prop cargo 
aircraft on deck.  

 
One gray Herk had engines running 
and was ready to depart, with the 
other transport awaiting passengers 
from the DAO Compound. The C-130s 

were parked next to each other, and 
they were the only aircraft on the 
loading ramp, located on the far 
northeast side of the base, away 
from the  
 
VNAF operational and aircraft 
parking area, located on the west 
side of the base.  
 
At 1700 the skies over the airport, 
suddenly beckoned the arrival of 
welcome relief, in the form of South 
Vietnamese Air Force A37 
Dragonflies, who would be expected 
to provide tactical air support, 
against the ground forces of the NVA 
just outside the perimeter fence.  
Much to the astonishment of the 
personnel and refugees fleeing the 
area, the pilots above had more 
sinister intentions. The men in the 
cockpits were of newly formed 
renegade Quyet Thang (Determined 
to Win) Squadron, of North Vietnam. 
These groups of pilots, comprised of 
VNAF Defectors, small cadre of 
North Vietnamese pilots, were 
trained by ex-F-5 Pilot Lieutenant 
Nguyen Thanh Trung, who was 
previously checked out for combat 
duty years earlier, in the F-5 by 
Major Chau. These heavy attacks on 

Image created by ChatGPT. 

Source:  http://www. pinterest.com 
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The departure of our C-130’s was on 
hold because a five-ship formation of 
A-37 Dragonfly, jet attack aircraft 
had shown up and were in the 
landing pattern. The A-37s lined up 
on short-final, approaching from the 
east to west, when the lead aircraft, 
followed by the other four planes, 
broke pattern, flew over our heads, 
and bombed the South Vietnamese 
Air Force area! 

The Air Force sergeant quickly pulled 
out his camera and began clicking 
photographs as the dramatic 
sequence of events unfolded before 
the camera lens. 
 
These A-37s were in their original 
markings. The aircraft had been 

captured at Da Nang AB, two SVNAF 
pilots defected to the NVA, gave a 
crash-course to NVAF pilots, and the 
defectors participated during the 
attack on TSN; I believe this is the 
reason the attack alarm did not 
sound. The defectors knew call signs, 
landing procedures, and masked 
their hostile intentions until they 
broke short final and commenced 
their bomb run.  
 
I was transfixed, mesmerized by the 
sounds, the sight, the feel, and the 
smell of the exploding bombs. I 
remember thinking “Is this real? Is 
this really happening?” No airport 
alarm siren had sounded! * 
The gray C-130 left immediately. 
These rouge ‘green lizard’ (jungle 
camouflage) Herk, somehow loaded 
passengers and also left in a hurry. 
All the while, South Vietnamese 
(SVN) personnel are shooting M-16s 
into the air, anti-aircraft guns are 
firing, and SVNAF aircraft are 
burning. Adrenaline is pumping, and 
I took a couple of photos, then, 
realization hit-- we were under 
hostile attack!  I ran towards some 
buildings to seek the safety of a 
bunker. I found one, but it was full of 

people, so I had to remain outside, 
anxiously hoping there would not be 
a second bombing pass by these 
attacking aircraft.  
 
Once the gun fire died down, and the 
hostile aircraft left and did not 
return, I made my way back to our 
“home,” reuniting with the rest of 
the maintenance team. We waited 
for further orders and we wondered 
if we were about to be attacked by 
the NVA ground forces. We were not 
even armed! In my mind, once the 
enemy overran the base, we would 
either be captured or killed. Both 
were not happy outcomes, but we 
had not been relieved from our 
mission, so we awaited new orders.  
It was now evening. 
 
About an hour or two after the air 
attack, we were finally equipped 
with helmets and flak vests. Our 
green fatigue uniforms still had 
reflective stripes down the center of 
the backs of our shirts, on our shirt 
sleeves, and pant cuffs. I turned my 
shirt inside-out, and rolled the cuffs 
of my pants; I did not wish to present 
a nice glowing target during our 
night operations. At approximately, 

Simulation of what the actual A-37s 
attack run might have look like. 
Generated by ChatGPT. 
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2200 hours, 28 April, we received 
word the evacuation airlift would 
continue, using only C-130 cargo 
aircraft.  
 
On the fateful morning of April 29th, 
SSgt. Lechuga was notified in the 
night, three ships will be landing 
shortly. One C-130 landed before 
0400, the last in the group, a C-130E 
Serial 72-1297 from the 314th 
Tactical Airlift Wing at Little Rock 
AFB.  The transport made its 
approach on a taxiway as it headed 
right for the ramp. He recalled how 
the sudden stillness of night, became 
a dreaded ‘In the Heat of the Night.’  
We pick up the action. 
 
We were told, beginning at 0300 
hours, 29 April, a three-ship flight, 
would land at 30-minute intervals. 
The first plane landed and was 
loading passengers. The second C-
130 landed and was waiting to load 
passengers. I had marshaled the 
second Herk, from Clark  
 
A crewman, interviewed by the 
author years previously, aboard the 
guided missile destroyer U.S.S. 
Cochrane, anchored just off the 
coast, also saw the menacing over 

flight of VNAF A-37’s.  Their IFF 
transponders were still in use, and 
not deemed ‘hostile’ by the men of 
TF 76. The Dragonflies buzzed the 
flotilla off the coast of Saigon that 
was taking aboard refugees and 
South Vietnamese military deserters. 
In 1980 the ship unexpectedly 
rescued another large group of 
Vietnamese refugees while on a 
routine cruise off the coast of 
Vietnam!  
 
to its parking spot and was standing 
in front of the nose of the aircraft, 
when I heard the third aircraft 
taxiing towards our loading ramp. 
The parking ramp was pitch black, 
with only the interior lights of the 
transports glowing in the dark, when 
all of a sudden, the area around us is 
lit up by exploding 122mm rockets. I 
hit the deck, trying to see where the 
rockets are landing; I’m on my 
stomach, when I see the flash of an 
exploding rocket ignite the wing fuel 
tank of the taxiing C-130 aircraft 
from Little Rock and I took a couple 
of photos.  
 
Adrenaline is kicking in, and I’m not 
sure whether to run for safety or stay 
put until the rocket attack is over. 

I’m wondering if any of the crew was 
killed or injured, or if the aircraft will 
explode. I hear the engines of the 
stricken aircraft shut down, then 
after a few minutes; I hear the grass, 
in between the taxiway and our 
parking ramp, rustling as if someone 
is running through it. Once again, I’m 
faced with uncertainty, since I don’t 
know if the enemy has penetrated 
the base and is executing a ground 
attack under the cover of the rocket 
attack. As I lay prone, I finally see the 
crew, from the burning Little Rock 
aircraft, run to the open aft ramp 
and scramble aboard the plane I just 
marshaled in; relief flows through 
me. All of this is happening in what 
appears to me, as quick-time and 
slow-motion simultaneously. The 
noise and brilliant light of the 
exploding rockets, the roar of the C-
130 engines, the eerie glow of the 
burning plane, and the smell of fuel 
and cordite overwhelm my senses; 
then, the surviving C-130s depart, 
and once the rocket attack stops, the 
stillness and quiet of early morning 
darkness seems strange.  
 
We are notified, two Marines were 
killed during that rocket attack. We 
didn’t know their names then, but I 
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was saddened by their deaths. I also 
felt guilt, because, although any one 
of us could have been killed, we were 
still alive.  
 
In Washington D.C. while President 
Ford was in the Oval Office being 
briefed on the deteriorating military 
situation, the door of the office 
suddenly swung open as Secretary of 
State Henry Kissinger immediately 
announced that two Marines had 
been killed.  Ford then ordered the 
prompt evacuation of all remaining 
Americans from South Vietnam with 
all available means of transport.  At 
TSN the situation worsened, Lechuga 
recollected: 
 
The base was hit with more rocket 
attacks during the remaining hours 
of darkness. Although rockets do not 
have pin-point accuracy, one 
exploded near our location during an 
enemy barrage, and I hoped they 
would not zero in on our position. It’s 
unnerving not knowing where a 
rocket will land.  
 
Before sunrise, to the northeast 
perimeter of the base, we witnessed 
combat skirmishes. We could see 
incoming green tracers (NVA) and 

responding outgoing red tracers 
(SVNA), and flares would pop up. I 
believed the NVA were probing the 
base perimeter defenses in 
preparation for a massive ground 
assault. The ongoing fire fight 
resurfaced thoughts of the possibility 
of us being captured or killed, since 
we were defenseless, and had not 
been informed if the evacuation 
airlift would resume, or about any 
contingency plans for our final exit.. I 
also understood, soldiers, humans, 
were fighting and being killed, as we 
sat and watched safely from a 
distance.  
 
At sunrise, 29 April, two SVNAF A-1E, 
propeller attack aircraft, loaded with 
bombs, and an AC-119 propeller 
gunship, took-off on a bombing and 
strafing mission against the NVA 
force attacking the base perimeter 
near our location. Once over the 
target area, the first A-1E would 
drop bombs on the enemy, the AC-
119 would execute a strafing pass, 
then the second A-1E would make a 
bomb run. At approximately, 0700 
hours, the AC-119 gunship was hit by 
an NVA SA-7 shoulder fired missile. 
We watched, horror-stricken, as the 
aircraft tumbled from the sky. As the 

aircraft was spiraling downward, we 
saw one of its twin tail booms 
separate from the rest of the aircraft, 
and witnessed the explosion as the 
gunship crashed. I was overwhelmed 
by the sadness of the gunship 
aircrew’s heroic sacrifice, in the 
service of their country.* 
 
Knowing they survived the missile 
impact, knowing they felt the 
extreme g-forces of their tumbling 
aircraft, and knowing they were 
about to die, hit me like a ton of 
bricks. Just before the gunship 
crashed and exploded, I saw what 
seemed to be a parachute canopy 
open up at a very low altitude. But 
others in our group said it was 
impossible to bailout of a spinning 
aircraft due to the excessive g-forces.   
As the morning of 29 April 
progressed, we still did not know if, 
or when, the evacuation airlift effort 
would pick up again. So, we 
improvised bunkers in the drainage 
ditches near us, and we waited for 
final orders.  
 
At some point we were informed, no 
more aircraft would be coming in, 
but no word about how we would 
get out.  
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The uncertainty of capture or 
execution continued.  
 
Now, ‘The Enemy at the Gates,’ 
feeling was a reality, and we noticed 
an increase in chaotic activity, 
around the SVNAF aircraft areas, 
nearest to our location. Crowds of 
people were going from aircraft to 
aircraft, trying to find an airworthy 
airframe. Soon, we saw a C-47 take 
off. In the distance, helicopters were 
departing from the base. A C-7 took 
off on a taxiway, its wings rocking, 
and we thought it would crash into 
the control tower. The C-7 labored to 
gain altitude, but it was still very low 
when we lost sight of it. Another C-7 
attempted to take off from the 
runway, but it spun out of control as 
it lifted off the ground and crashed in 
a cloud of dust. Panic had set in, as 
everyone realized the Fall of Saigon 
was very near.  
 
We were still waiting for evacuation 
orders, nothing yet! So we sat and 
watched. Someone scrounged some 
warm cans of Hamm’s beer, as we 
witnessed the death throes of a 
nation. A group near our location 
began to pile into a SVNAF C-130. An 
F-5, jet fighter aircraft, was taxiing 
out and as it passed the C-130, the 

pilot shut down the fighter, egresses 
his plane, and boarded the C-130. As 
the Herk backed out of the 
revetment, it ran over a lady who 
was trying to climb aboard the still 
open aft ramp, but had been hastily 
pushed off by a man on the ramp. I 
was shocked at the sight witnessing 
the atrocity, yet feeling powerless to 
do anything. I remember thinking, 
angrily, “Who could do such an 
inhumane act?” But, simultaneously 
felt guilty about judging the person, 
since I did not know what I would do, 
if I was in the same predicament. 
This uncertainty still tugs at my 
conscience, and my nightmares 
continue. 
 

I did see a few F-5 fighter jets get 
airborne, I believe, after reading 
about the escape of VNAF Major T.T. 

Chau in magazines, one was 
definitely his jet. 
 
Another C-130 aircraft taxied out to 
the runway. As it prepared to take 
off, we noticed the crew entry door 
was open, and two or three persons 
were standing on the door’s steps, 
clinging to the braided wire-rope 
attaching the crew entry door to the 
aircraft’s fuselage. The “Herk” began 
its take off roll, and sadly, as the C-
130 gained speed and altitude, the 
persons lost their grip and fell off 
from the crew door! I felt a deep 
sadness; the persons wanted to live; 
now they were falling to their 
deaths. In my nightmares I can hear 
their screams and hear the awful 
noise of impact. 
 
April 29th was a very long, and 
emotionally draining day. At around 
1400 hours, we received word, to 
proceed to the DAO Compound for 
evacuation processing and extraction 
via Marine helicopter. We boarded 
two vehicles and began to drive 
across the ramp, in the direction of 
the DAO Compound. As we got 
underway, a vehicle full of armed 
SVN military stopped us, and asked if 
we were leaving. We replied, we 
were just going in to take a break, 

Model built by  Rolf Stibbe, of the F-5 
aircraft Major Chau  used to escape. 
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The DAO Compound was buzzing 
with activity. We were processed, 
tagged, and formed into evacuation 
chalks (groups). As we moved closer 
to the loading point, we could hear 
the helicopter engines and the 
occasional artillery shell landing 
nearby. At approximately 1800 
hours, our chalk ran to a waiting CH-
53 Sea Stallion, Marine helicopter. 
We piled in, elbow-to-elbow, and the 
chopper executed a combat ascent.  

As we gained altitude, the helicopter 
crew had a person manning a 
machine gun at each side-window, 
and a lookout, with a flare-gun, at 
the rear ramp scanning for missiles. 
We strained to see outside and we 
were able to catch a fleeting glimpse 

of the air base and the city of Saigon, 
then the coast of South Vietnam, and 
finally the South China Sea. After 
about a 30–45-minute flight, we 
landed on the aft helicopter pad of 
the USS Denver, LPD-9. We had done 
our duty, we had completed our 
mission.  
 

The complete encirclement of Saigon 
by communist forces, in similar 
fashion to the Red Army’s 
entrapment of German forces in 
Berlin 1945, was now complete. 
Escape on land was now virtually 
impossible.  
 
Thousands of refugees headed to 
the coast, to make a last bid to reach 
the makeshift rescue armada of U.S. 
Navy TF 76, and motley assortment 
of merchant ships, lying just 
offshore.  The locals took anything 
that floated or swam freestyle to 
reach freedom with a maximum 
determination and endurance the 
human spirit had to offer.  The Fall of 
Saigon opened up a new chapter in 
air warfare with the combat debut of 
the new Grumman F-14 Tomcat, 
providing ‘Mig Cap’ cover over the 
evacuation area.  Had any North 
Vietnamese MIGs arrived on scene 

to attempt to tangle with the 
Grumman, they would have been 
shot down miles distant, falling 
victim to the Tomcat’s revolutionary 
beyond visual range Phoenix missile 
system.  The fleeing US military 
forces set off demolition charges in 
the DAO complex, rendering it a 
charred ruin, in the face of the 
enemy.  
 
During the evacuation of Tan Son 
Nhut airport, the fixed wing 
evacuation saved over an estimated 
50,000 lives. The scenes of the 
dramatic film and still photographs 
of the recovery of refugees and 
Embassy staff, from Saigon are 
forever etched in the history of the 
closure of the war in Vietnam in April 
1975. Through the gracious courtesy 
of Lechuga’s precious release of new 
photographs of that turbulent event, 
the heroism and sacrifice of the last-
ditch heroism of the war will be 
shared with the new generations to 
come.  

USMC CH53s at the USDAO compound 
29 Apr1975 (US Archives NAI 26398237)  

The Escape from Tan Son Nhut, April, 1975 
by MIKE LECHUGA | Presented by ROLF STIBBE | Image by Julio A. Caro | Page 10 of 10  

(Story adapted and formatted for use in the Navigator Newsletter)  
Source Story:  https://pacificairlifter.com/saigon-evacuation-an-airmans-story/ 

Back to Home Page 
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My next build is a vintage kit 
by AMT — a 1/32 Douglas SBD-
5 Dauntless (not to be 
confused with Tamiya’s kit).  

I thought I’d do something a little 
extra this time and search for some 
aftermarket parts. I ended up with 
3D decals, seatbelts, and masks. The 
bad news? They’re all designed for 
the Tamiya kit! 

So, down the rabbit hole I went, 
starting by sanding the surfaces 
smooth to prep for the decals. (By 
the way, the box decals were 
absolute junk.  

It took a while to find suitable 
replacements. 

If I want to use all of the 3D decals, 
I’ll need to do some scratch-building 
— something I don’t usually tackle. 
But here goes nothing! I started by 
building up the cockpit interior with 
some stringers and flat styrene to 
give the decals a proper base. The 
build kicked off with detailing the 
cockpit using the 3D decals and a bit 
of minor scratch work. 

Gluing the main fuselage together 
was, to put it mildly, painful. It took 
a lot of finesse and patience. I 
started at the front and slowly 
worked my way aft. I got it done — 
but man, it was dodgy! 

I keep reminding myself: I’m having 
fun. Now I’m at the stage of gluing 
on the cowlings, and if I thought the 
fuselage halves were tricky, this step 

doubles the challenge. It’s like one of 
those old Warner Brothers cartoons 
— you nail down one side, only to 
have the other pop up. You fix that, 
and a third side springs loose! 
Picture me with three fingers holding 
things down, trying to keep the 
alignment right while keeping my 
gluey fingers from sticking to 
everything. Time to set this aside 
and move on to the wings. Note to 
self: I’m having fun! I’m having fun! 
I’m having fun! 

After a long break, I think I’m finally 
back on track. There were some 
major alignment issues, which meant 
separating the cowlings and starting 
over. Thankfully, the parts came off 
cleanly. After some sanding and 
putty work, things are back on track 
and in primer. Next step: more 
sanding and marking the panel lines 
on the wings. 

Dauntless Derring-Do! 
By Gene Botkins | Page 1 of 2 

Back to Home Page 
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I’m starting to get a little annoyed 
with this beast — but I’m closing in 
on the finish line.  

I mixed some intermediate blue 
and light blue, trying for a nice 
“bleached” look. Then came the 
clear coat, aftermarket decals, 
another clear coat, panel wash, and 
a matte coat. Next up: chipping and 
weathering — then I’ll finally be 
done. 

Closing Thoughts 

With hindsight being 20/20, I’d 
probably go with the 1/48 Tamiya 
kit next time — it’s far better 
detailed. I’m still learning the ropes 
with weathering, and the canopies 
didn’t fit quite right. From the 
photos I found, real SBDs showed 
very little chipping or wear, so I 
tried to keep it subtle. 
 

 
 

Dauntless Daring-Do! 
By Gene Botkins | Page 2 o 2 

Back to Home Page 

AND DRUM ROLL PLEASE… 
HERE ARE SOME PHOTOS OF THE FINISHED KIT! 

Happy Modeling, Gene 
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Continues on the following page... 
 

CLUB OFFICERS 

Term in Office President Vice President Sec/Treasurer 

10/1995 to 10/1996 Robert Carr Gilbert Lomax Robert Carr 

10/1996 to 10/1997 Phil Sanders Tom Babin Robert Carr 

10/1997 to 10/1999 Lee Forbes Bob Smith Robert Carr 

10/1999 to 01/2000 Don Cook resigns Jan 2000 Gordon Zeigler Robert Carr resigns Jan 2000 

01/2000 to 10/2000 Gordon Zeigler Lee Forbes Lee Forbes 

10/2000 to 10/2001 Rob Booth Jim Stroud Lee Forbes 

10/2001 to 10/2002 James Surratt John O’Brien Lee Forbes 

10/2002 to 10/2003 James Surratt John O’Brien Robert Carr 

10/2003 to 10/2004 Joe Bianco Tony Ivone Robert Carr 

10/2004 to 10/2005 Tony Ivone Lee Forbes Robert Carr 

Taking Office 10/ 2005 Paul Lemmon Rick Warring Jeff Faucett 

MEETING SITES 

Time Period Location 

07/1995—09/1995 Brook Hollow Library, 530 Heimer St. 

10/1995—10/1999 AMF Country Lanes, 13307 San Pedro (a bowling alley) 

11/1999—12/1999 One meeting at the VFW Post on Austin Highway 

12/1999—11/2005 HEB at 4821 Broadway 

Back to Home Page 

History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 1 of 7 
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CLUB ISSUES 

Date Event/Issue 

Oct-Nov 1995  
Goals are established to focus on modeling demonstrations during meetings and to be 
inclusive of the various “subject areas” of the hobby, not just “aircraft”.  

Nov -1996  Alamo Squadron launches a website. 

Jan -1997  
A “congratulatory” comment in the newsletter shows that the club is becoming more inclusive 
of all modeling genres and that this is a positive step forward.  

July -1997  
Tom Ward is presented with the “Founder’s Award”. Tom was one of several individuals who 
“founded” Alamo Squadron and the first to be recognized as such. 

Sept-1997  
 Some club members volunteered to build some Mexican AF P-47s for display at the USAA 
building.  

Nov-1997 
A new club is forming in San Antonio, the "SuperGluers". Several Alamo Squadron members 
attended and offered encouragement.  

Dec-1997 
Results of a survey showed dissatisfaction with club meeting procedures.  Officers will now 
bring only the results on their decisions to the membership during business portion of the 
meeting which is limited to 15 minutes. 

Sep-1998 Revisions to the club Constitution centered on election procedures.  

Oct-1998 

Three primary goals are: 
1. building models for American Fighter Aces  
2. Loaning/rotating models for display at Buck Yahoo Aviation restaurant  
3) Partnering w/ local hobby shops to provide demos of modeling skills.  

Back to Home Page 

History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 2 of 7 
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History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 3 of 7 

CLUB ISSUES 

Date Event/Issue 

Dec-1998 

1. Club is encouraged to help the Elf Louise Organization by member donations of kits. 
2. Forbes describes his "outreach" effort to find Air Force Guest Speakers for club meetings. 
3. Ray Rangel who wrote the computer program used to record winners at ModelFiesta found 
that he had introduced a bug that caused data that was entered to be deleted as it was being 
entered. Conclusion: The event was a success with the exception of the computer software.  

Jan-1999 Jan 1999 – Dick Montgomery receives “Founders Award”.  

May-1999 Alamo Squadron selected as Region 6 Chapter of the Year.  

Aug-1999 
Alamo Squadron is honored with the IPMS Chapter of the Year award. Charley Moriarty will be 
honored with Founding Member Award.  

Nov-1999 

 Newly elected Pres Don Cook lists ten goals for his administration: 
1. Focus on demos/presentations and reduce "business" discussions. 
2. Update membership list to include emails and IPMS/USA membership info 
3. Appoint the ModelFiesta 19 Leadership Team 
4. Cooperate with local hobby shops and conduct at least one Make-N-Take for young 
modelers. 
5. Continue partnership with AFAA and appoint a Coordinator for the Bunker Hill project. 
6. Increase member involvement in club activities...Presentations, demos, articles for the 
newsletter. 
7. Establish Monthly/Quarterly contest themes for the upcoming year (2000). 
8. Buy a digital or video camera for club use. 
9. Conduct a member satisfaction survey. 
10. Encourage IPMS/USA membership.  

Dec-1999 Dec-1999 – The club relocated the meeting site to the HEB at 4821 Broadway.  

Back to Home Page 
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History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 4 of 7 

CLUB ISSUES 

Date Event/Issue 

Jan-2000 

1. Don Cook resigns Presidency due to “real-world” workload. 
2. Leo Zeigler assumes the Presidency; Lee Forbes is appointed to the VP position. 
3. Carr resigns as Sec/Treas. due to “real-world” workload. States that he will continue to 
manage the club newsletter. 
4. Forbes has volunteered to fill the VP and Secretary/Treasure positions. (Special Comment--- 
A better decision would have been to seek a third person as the Secretary/Treasure to share 
the workload and develop “future leadership”.)  

Apr-2000 Robert Carr named as Bunker Hill Project Coordinator.  

Jan-2001 
Robert Carr is presented with the Distinguished Service Award. The presentation for the 
meeting will be Lee Forbes describing the details of the Judging system used by Alamo 
Squadron and IPMS/USA.  

Jan-2001 

1. “Aces and Enemies” aircraft collection will be displayed at the Alkek Library at SWTSU (San 
Marcos) for the summer. 
2. Distinguished Service Award nomination form for Dick Montgomery published…award to be 
presented at July meeting. 

Dec-2001 

Goals set by new President: 
1. increase membership in Alamo Squadron. 
2. Review club recruiting documentation for distribution to local hobby shops. 
3. Present a cash award to (hobby shop gift cert) to club member who recruits three new 
members. 
4. Conduct a least two Meetings in the next 12 months. 
5. Coordinate a mid-year "Modeling Shoot-Out Contest". 
6. encourage club members to have fun.  

Back to Home Page 
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More information continues on the following page... 

History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 5 of 7 

CLUB ISSUES 

Date Event/Issue 

Date 
Unavailable 

ModelFiesta Leadership Team changes - Clint Hill resigned as Event Director, with Tom Gaj 
taking over.  

Mar-2002 Dick Montgomery appointed to serve as Region 6 Coordinator, an IPMS staff position.  

Sep-2002 
84th Flight Training Squadron and Laughlin AFB asked for help to assemble a collection of 
aircraft flown by the squadron through its history. 

Feb-2003 Digital images begin to appear in newsletter on a frequent basis. 

May-2003  Club will host a Make-and-Take at the Texas Folklife Festival.  

June-2003 
Lee Forbes presented a third “World Modeling Tour” report, attending the IPMS-UK 

Convention in Telford, England with side trips to various European countries. 

Dec 2004 to  
Jan 1, 2005 

November action item—collecting models to be donated to the Bagram Club in Afghanistan.  

Jan-2005 Discussion of a proposed club trip to Lone Star Flight Museum in Galveston.  

Apr-2005 Donations sought for Operation “Support our Troops” by providing kits to Fort Sam Houston. 

Back to Home Page 
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More information continues on the following page... 

 

 History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 6 of 7 

MODEL FIESTA 15—24 INFORMATION 

MF # Date Location Director Vendor Coord. Registrar Entries 

MF-15 Feb 17, 1996 Live Oak Civic Ctr. Phil Sanders Robert Carr 
Dick 
Montgomery 

524 

MF-16 Feb 17, 1997 Live Oak Civic Ctr. Phil Sanders Robert Carr 
Dick 
Montgomery 

499 

MF-17 Feb 28, 1998 Live Oak Civic Ctr. 
Lee Forbes , 
Robert Carr, Bob 
Smith 

Robert Carr 
Dick 
Montgomery 

NA 

MF-18 Feb 27, 1999 Live Oak Civic Ctr. Lee Forbes Robert Carr 
Dick 
Montgomery 

612 

MF-19 Feb 26, 2000 Live Oak Civic Ctr. Lee Forbes Robert Carr 
Dick 
Montgomery 

581 

MF-20 Feb 24, 2001 Live Oak Civic Ctr. Lee Forbes Paul Lemmon 
Dick 
Montgomery 

NA 

MF-21 Feb 23, 2002 Live Oak Civic Ctr. Clint Hill Joe Bianco Tom Gaj NA 

MF-22 Mar 8, 2003 Live Oak Civic Ctr. Tom Gaj Joe Bianco NA 602 

MF-23 Feb 28. 2004 Live Oak Civic Ctr. Tom Gaj Joe Bianco NA 659 

MF-24 Feb 19, 2005 Live Oak Civic Ctr. John O’Brien Joe Bianco NA 481 

Back to Home Page 
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The Treasury 
 

The history of Alamo Squadron started 48 years ago, and its financial activities have been recorded by each year's 
Treasurer. The Treasurer is responsible for the finances as to dues and club expenses and at that time presented 
only the checking account balance at each meeting. Currently at each meeting the Treasurer provides the current 
balance and a detailed report including income and purchases. This report is not required by the club’s 
Constitution or Bylaws. The history of Alamo Squadron does note one instance in which club’s money was used 
inappropriately.        
         
In Sept/Oct 2005, during a change of elected officers, the President at that time, having reviewed the check book 
found that the Treasurer had privately withdrawn approximately $1500 from the account for personal use and 
returned it on only his own authority. Records show that the Treasurer did not remain a member. Club funds can 
only be used for club functions and expenses.  

 
 

History of Alamo Squadron – In Brief 
(October 1995 to October 2005)  

By Dick “The Grinch” Montgomery | Page 7 of 7 
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Upcoming Region 6 and National Events 
Mark your calendars and get ready to be inspired by the creativity and craftsmanship on display 

at these upcoming IPMS Region 06 model shows. 

Back to Home Page 

EVENT DATE NAME LOCATION ADDRESS 

01/03/2026 ModelFiesta - 2026 New Braunsfel, TX 
New Braunfels Civic Convention Center 

375 S Castell Ave, 
New Braunfels, TX 78130 

03/14/2026 Rivercon XV - 2026 Shreveport, LA One University Place, Shreveport, LA 71115  

3/28/2026 Showdown 2026 Plano, TX 
Willowcreek Fellowship Church  
1804 P Ave , Plano , TX 75074 

4/18/2026 Route 66 Model Expo Tulsa, OK 
The Park Church of Christ 

10600 E 96th ST S, Tulsa, OK 74133  

05/2/2026 ModelMania 2026 Stafford, TX 
The Stafford Center 

10505 Cash Rd, Stafford, TX 77477 

05/16/2026 CALMEX 2026 Sulphur, LA  
 West-Cal Arena & Events Center  

401 Arena Road Sulphur, LA 70665  

August 5-8, 2026 2026 IPMS Nationals Fort Wayne, IN 
Grand Wayne Convention Center 

120 W. Jefferson Blvd. 
Fort Wayne, Indiana 46802 
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Monthly Club Meeting Information 
 

Alamo Squadron monthly club meetings are the perfect place to connect with fellow 
modelers to exchange ideas and learn new techniques to enhance your craft.  Come 

share your latest projects, gain valuable insights, and enjoy the company of like-
minded individuals who share your love for scale modeling.   

Our monthly meetings are held 
on the first Thursday of the 
month staring at 6:30 PM at 
the following location: 
 

ABIDING PRESENCE 
LUTHERAN CHURCH 

 

14700 San Pedro Ave. 
San Antonio, TX 78232 

We look forward to seeing you! 

Back to Home Page 
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IPMS Membership Information 
Joining IPMS/USA is a great idea because it connects you with a dedicated community of scale modelers who 
share your passion. The society offers valuable resources, including detailed magazines, access to national and 
regional events, and opportunities for learning and improvement through workshops and contests. Membership 
also provides a platform to share your work, receive constructive feedback, and stay updated with the latest 
trends and techniques in scale modeling. 

 
 
 

Interested in joining IPMS?   
 

Here is  a copy of an IPMS Membership 
Application/Renewal Form.  You can 
download the actual form from the 

IPMS/USA website at: 
 

  https://iPMsusa.org/sites/default/
files/membership_application_0.pdf. 

Back to Home Page 
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Hobby Stores and Other Links 
Support hobby stores that support our club! 

 DIBBLES HOBBIES 
1029 Donaldson Ave, San Antonio, TX  78228 
(210) 735-7221 
http://dibbleshobbies.com 
OPEN:  Tuesday - Saturday, 10:00 am to 6:00 PM 
CLOSED:  Sundays and Mondays 
 

 HOBBY TOWN 
1309 N. Loop 1604 W., 
Vineyard Shopping Center, Suite 101 
San Antonio, TX  78259-4769 
(210) 236-5527 
https://www.hobbytown.com/sanantonio-tx/l196 
OPEN:  Monday-Saturday, 10:00 am to 8:00 PM 
OPEN:  Sunday, 12:00 PM to 5:00 PM 
 

 HILL COUNTRY HOBBY 
9355 Bandera Road, Suite 118 
San Antonio, TX  78250 
(210) 681-2007 
http://www.hillcountryhobby.com 
OPEN:  Tuesday - Saturday, 10:00 am to 6:00 PM 
CLOSED:  Sundays and Mondays 
 

 HOBBY LOBBY 
Visit the Hobby Lobby website to find the nearest 
store to your location. 
http://www.hobbylobby.com 
 

 LIONHEART HOBBY 
5500 FM 2770, Suite 103,  
Kyle, TX  78640 
(512) 504-3404 
https://lionhearthobby.com 
OPEN 7 DAYS A WEEK 
Monday - Thursday, 10:00 AM - 9:00 PM 
Friday 10:00 AM - 10:00 PM 
Saturday 10:00 AM - 10:00 PM 
Sunday 12:00 PM - 5:00 PM 
 

 
 
 

 KING’S HOBBY 
7801 N. Lamar Blvd., Unit E188 
Austin, TX  78752 
(512) 836-7388 
http://kingshobby.com 
OPEN:  Monday to Friday, 10:00 am - 6:00 PM 
CLOSED:  Saturday and Sunday 

 
 

 

 
 
 
 
 

Alamo Squadron Website 
https://www.alamosquadron.com 
 
Alamo Squadron FACEBOOK Page 
https://www.facebook.com/
groups/114044928625406 
 
IPMS Membership Information 
https://www.myipmsusa.org/join-us 

NAVIGATOR NEWSLETTER STAFF 
 

Alan Larrumbide 
Managing Editor 
Larrumbide@sbcglobal.net 
 
Julio A. Caro 
Co-Editor, Design & Production 
jcaro@satx.rr.com 
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ModelFiesta 2026 Information 
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